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Bangladesh under the Bangladesh Chartered Accountants

b Chartered Accountants Order, 1973 (President’s Order No. 2 of 1973)

Independent Auditor’s Report
To the General Members of
LEDARS (Local Environment Development & Agricultural Research Society)

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of LEDARS (Local Environment
Development & Agricultural Research Society), which comprise the statement of consolidated
financial position as at 30 June 2025, the statement of consolidated comprehensive income, and the
statement of consolidated receipts & payments for the year then ended and notes to the consolidated
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the entity as at 30 June 2025, its consolidated financial
performance, and its consolidated receipts & payments for the year then ended in accordance with
international financial Reporting Standards (IFRS), and comply with other applicable laws and
regulations, as applicable to the NGOs.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the consolidated financial statements section of our report. We are independent of the Entity
in accordance with the International Ethics, Standards Board for Accountants Code of Ethics for
Professional Accountants (IESB Code), together with the ethical requirements that are relevant to our
audit of the consolidated financial statements in Bangladesh, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements and Internal Controls

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with IFRSs and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the consolidated financial statements,
management is responsible for assessing the entity’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern, and using the going concern basis of accounting unless
management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.
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Those charged with governance are responsible for overseeing the Entity’s financial reporting forces.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatements, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but it is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken based on these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

® Obtain an understanding of internal control relevant to the audit to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the entity’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the entity to cease to continue as a going concern.
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e Evaluate the overall presentation, structure, and content of the consolidated financial Statement
and the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Report on Other Legal and Regulatory Requirements
In accordance with the other applicable Laws and Regulations, we also report the following:

a) We have obtained all the information and explanations that, to the best of our knowledge and
belief, were necessary for our audit and made due verification thereof.

b) In our opinion, proper books of accounts as required by law have been kept by the entity so far as
it appeared from our examination of those books, and

c) The statement of consolidated financial position, the statement of consolidated comprehensive
income, and the statement of consolidated receipts & payments of the entity dealt with by the
report are in agreement with the books of accounts.

Place: Bangladesh : Y, Ahmed Yusuf Mozadded, FCA, Managing Partne

Date: 01 February 2026 Ahmed Yusuf & Co., Chartered Accountants

DVC: 2602011166AS171940 ‘ ICAB Enrolment Number: 1166
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LEDARS (Local Environment Development & Agricultural Research Society)

Ahmed Yusuf & Co.
Chartered Accountants

Statement of Consolidated Financial Position

As at 30 June 2025
Particulars Notes BAmount IR TE
30 June 2025 | | 30 June 2024
Property and Assets:
Non-Current Assets
Property, Plant & Equipment 7.00 26,611,714 27,842,268
Advance Account 8.00 646,439 -
Long Term Investment (FDR) 9.00 500,000 -
Total Non-Current Assets 27,758,153 27,842,268
Current Assets
Staff Provident Fund Loan 10.00 111,099 280,439
Cash and Bank Balance 11.00 54,203,675 63,376,766
Total Current Assets 54,314,774 63,657,205
Total Assets 82,072,927 91,499,473
Fund and Liabilities:
Fund Account
Fund Account 12.00 79,108,959] [ 88,270,354]
Total Fund Account 79,108,959 88,270,354
Current Liabilities
Staff Development Fund 13.00 3,225,508 3,155,686
Loan Account 14.00 (261,540) 73,433
Total Current Liabilities 2,963,968 3,229,119
Total Fund & Liabilities 82,072,927 91,499,473

The annexed notes and annexures form an integral part of these financial statements.

W

Md. Raihan Kabir
Head of Accounts, LEDARS

Md. Raihan Kabir
Heas of Accounts
LEDARS

Shyaminagar,Satkhira

Place: Bangladesh
Date: 01 February 2026
DVC: 2602011166AS171940

Signed as per our separate report of even date.

_‘--"""'-'-"
ohorf Kuntar Mondal

Executive Director, LEDARS
Mohon Kurmar Mondal

Executive Dwector

LEDARS

Shyamnagar, Satkhira,

Ahmed Yusuf Mozadded, FCA, Managing Partner‘Y
Ahmed Yusuf & Co., Chartered Accountants
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LEDARS (Local Environment Development & Agricultural Research Society)
Statement of Consolidated Comprehensive Income

For the year ended 30 June 2025

Particulars Note Amount in Th.
2024-2025 | | 2023-2024

Income:

Grants Income 15.00 57,727,022 42,539,783

Miscellaneous Income 16.00 3,974,450 1,523,262

Inter project Loan & Others - 115,064
61,701,472 44,178,109

Expenditure:

Administrative Expenses 17.00 5,385,202 4,570,420

Program Expenses 18.00 52,341,820 37,969,363

Depreciation 1,853,280 1,917,934
59,580,302 44,457,717

Surplus/(Deficit) of Income over Expenditure 2,121,170 -279,608
61,701,472 44,178,109

The annexed notes and annexures form an integral part of these financial statements.

W

Md. Raihan Kabir Mohon Kurfiar Mondal
Head of Accounts, LEDARS Executive Director, LEDARS
Md. Raihan Kabir l
Head of Accounts . “Sﬂ‘m‘!’v’l%ﬁﬁ

LE”ARS Signed as per our separate report of even date. LEDARS
Shyammnagar, Satkhira Shyamnegar, Setkhira,

Place: Bangladesh
Date: 01 February 2026
DVC: 2602011166AS171940

Ahmed Yusuf Mozadded, FCA, Managing Partner

Ahmed Yusuf & Co., Chartered Accountants

ICAB Enrolment Number: 1166




Ahmed Yusuf & Co.
Chartered Accountants

LEDARS (Local Environment Development & Agricultural Research Society)
Statement of Consolidated Receipts and Payments

For the year ended 30 June 2025

Particulars Notes Amant i T,
2024-2025 | | 2023-2024

Opening Balance: 63,376,766 37,333,066
Cash in Hand 11.00 38,340 32,418
Cash at Bank 11.00 63,338,426 37,300,648
Receipts: 59,945,355 84,087,262
Grants Received 15.00 46,253,428 74,256,068
Miscellaneous Income 16.00 3,974,450 1,523,262
Staff Provident Fund Loan Realized 509,340 388,383
Inter Project Loan 19.00 8,434,231 7,219,861
Staff Welfare Fund Collection 20.00 773,906 699,688

Total 123,322,121 121,420,328
Payments: 69,118,446 58,043,562
Administrative Cost 17.00 5,385,202 4,570,420
Program Cost 18.00 52,341,820 37,969,363
Fixed- Capital Cost 21.00 622,726 7,184,069
Project Fund Transfer 75,038 1,000
Inter Project Loan 22.00 8,769,204 7,104,797
Staff Provident Fund Loan Payment 340,000 626,000
Fixed Deposit Receipts (FDR) 500,000 -
Advance for Program 646,439 -
Staff Welfare Fund refund 23.00 438,017 587,913
Closing Balance: 54,203,675 63,376,766
Cash in Hand 11.00 34,888 38,340
Cash at Bank 11.00 54,168,787 63,338,426

Total 123,322,121 121,420,328

The annexed notes and annexures form an integral part of these financial statements.

Gy

Md. Raihan Kabir
Head of Accounts, LEDARS

Med. Raihan Kabir
Head of Accounts

LEDARS
Shyamngyar,Satkhira

Place: Bangladesh
Date: 01 February 2026
DVC: 2602011166A5171940

Signed as per our separate report of even date.

Ahmed Yusuf Mozadded, FCA, Managing Partner

Mohoit Kumar Mondal
Executive Director, LEDARS

Mohan Kumar Mongal

Executive Director

AP
w-ﬂa‘ 7 Satkhima.

Ahmed Yusuf & Co., Chartered Accountants
ICAB Enrolment Number: 1166
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Ahmed Yusuf & Co.
Chartered Accountants

LEDARS (Local Environment Development & Agricultural Research Society)
Notes to the Consolidated Financial Statements
For the year ended 30 June 2025

1.0 BACKGROUND

1.1 About of the Organization
LEDARS (Local Environment Development & Agricultural Research Society) is a non-profit,
non-political organization that has been working for the social, economic, and
environmental development of the poor and marginal people of the southwest coastal
region of Bangladesh since 1996. The previous name of LEDARS was Gana Unnayan
Shangstha (GUS). The name was changed in 2007 to address the government regulation and
to avoid the duplication of names in the NGO Affairs Bureau. When unplanned shrimp
cultivation, river erosion, and various natural disasters compelled the coastal people to be
migrated in the urban areas during the early 1990s, the organization emerged from a local
club to a development organization to stand beside the vulnerable people to support their
livelihood security and establish their rights. As defined, the organization works with
landless, unemployed male & female coastal fishermen and the Sundarbans resource users
groups in general. The organization first highlighted the tiger victims’ widows in the
Sundarbans, who are the most vulnerable community in the Sundarbans impact zones. To
create a wider constituency to address the whole coastal issues, LEDARS has established
local CBO/NGO alliances with like-minded organizations. the Organisation is situated at
Munshiganj, Kadamtala, Shyamnagar, Satkhira 9455, Bangladesh.

2.0 Legal Status/Registration
Local Environment Development and Agricultural Research Society (LEDARS) is a Voluntary
Social Welfare Organization registered under the Society Registration Act, 1960 by the
Department of Social Welfare, Government of the People's Republic of Bangladesh, Satkhira,
bearing Registration No. Satkhira-241/99 dated 11-05-99 and later on by the NGO Affairs
Bureau vide Reg. No0.2477 Dated 02.09.2009 till 01.09.2029 under Foreign Donation
Regulation (Voluntary Activities) Ordinance of 1978.

2.1 Vision and Mission
- To contribute IN poverty reduction of the poor and marginalized groups through optimum
usage of local resources.
-LEDARS supports and equips people with appropriate methods to raise their voices for
establishing basic and human rights, in order to ensure livelihood security of the most
vulnerable and socially excluded segments of the population.

3.0 Components of Consolidated Financial Statements
i) Statement of Consolidated Financial Position as at 30 June 2025
ii) Statement of Consolidated Comprehensive Income and Expenditure for the period from
01 July 2024 to 30 June 2025
iii) Statement of Consolidated Receipts & Payment for the period from 01 July 2024 to 30
June 2025
iv) A Summary of significant accounting policies and other explanatory information/notes.
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4.0 The list of the Executive Committee of LEDARS for the financial year 2024-25 is as follows:
The affairs of the organization have been entrusted to an Executive Committee consisting of
Seven Members elected in the Annual General meeting. Mr. Mohon Kumar Mondal is the
Secretary of the Committee. The following persons are in the Executive Committee:

Name of the EC Members Position
01. Mr. Md. Nazrul Islam Chairman
02. Ms. Lipika Roy Vice-Chairman
03. Mr. Mohon Kumar Mondol Secretary
04. Ms. Bobita Rani Mondal Treasurer
05. Mr. Abdullah Al Baki Executive Member
06. Ms. Amina Bilkis Moyna Executive Member
07. Ms. Kollani Rani Mondal Executive Member

5.0 Accounting Records
The organization maintains a computerized double-column cash book, Ledger book, Journal
book, Log book, Movement register, Salary Sheet/register, Cheque register, Stock register,
and Separate books of accounts are maintained for every office and each program.

6.0 SIGNIFICANT ACCOUNTING POLICIES

6.1 Basis of Accounting
The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRSs) as applicable in Bangladesh. The accounts are prepared under
historical cost convention of generally accepted accounting principles. These financial
statements have been prepared under accrual basis of accounting.

6.2 Accounting for Grants
Grants are recognized as income in accordance with the 1AS-20. Grant income is recognized
over the period necessary to match them with the related costs of the period.

6.3 Foreign Currency Translation and Reporting Currency
Transactions denominated in foreign currencies are translated and recorded in Bangladeshi
Taka at the exchange rates ruling on the date of the transaction in accordance with IAS 21.
All the figures represent Bangladeshi Taka ( BDT).

6.4 Depreciation
Depreciation is charged on fixed assets using " Reducing Balance Method". Full year
depreciation is charged in the year of purchase and no depreciation is charged in the year of
disposal. The rate of depreciation is fixed from 5% to 20%.

6.5 Basis of Consolidation and Accounting Period
All the accounts of its projects and head office have been consolidated. Its accounting period
is as per the financial year of Bangladesh Government.

6.6 General
Figures have been rounded off to the nearest taka.

Page 8 of 20
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Note

Particulars

Amount in Tk.

30 June 2025 | | 30 June 2024

7.0

8.0

9.0

10.0

11.0

Property, Plant & Equipment
Balance as on 01.07.2024
Add: Addition during the year
Less: Adjustment of Vehicle

Less: Accumulated depreciation:
Balance on 01.07.2024
Add: Depreciation during the year

Less: Adjustment of depreciation on Vehicle

Balance as on 30.06.2025

Details have been given in Annexure-A

Advance Account
Balance as on 01.07.2024
Add: Payment during the year

Less: Collection during the year
Balance as on 30.06.2025

Fixed Deposit Receipts (FDR)
Balance as on 01.07.2024
Add: Investment during the year

Less: Encashment during the year
Balance as on 30.06.2025

Staff Provided Fund Loan
Balance as on 01.07.2024
Add: Payment during the year

Less: Collection during the year
Balance as on 30.06.2025

Cash and Bank Balance
Cash in Hand (Annex-B)
Cash at Bank (Annex-B)
Balance as on 30.06.2025

36,692,387 29,508,318
622,726 7,184,069
37,315,113 36,692,387
8,850,119 6,932,185
1,853,280 1,917,934
10,703,399 8,850,119
26,611,714 27,842,268
646,439 .
646,439 =
646,439 =
500,000 -
500,000 #
500,000 -
280,439 42,822
340,000 626,000
620,439 668,822
509,340 388,383
111,099 280,439
34,888 38,340
54,168,787 63,338,426
54,203,675 63,376,766

Details have been given in Annexure-B
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Amount in Tk.

Note Particulars
30 June 2025 | | 30 June 2024
12.0 Fund Account
The above balance has been arrived at as under:
a) Cumulative Surplus (Note: 12.1) 2,118,008 (269,229)
b) Advance Grant Fund (Note: 12.2) 76,990,951 88,539,583
Balance as on 30.06.2025 79,108,959 88,270,354
12.1 a) Cumulative Surplus :
Balance as on 01.07.2024 (269,229) 10,379
Add: Surplus/(Deficit) during the year 2,121,170 (279,608)
Less: Adjusted with Fixed Assets - -
Less: Prior Year adjustment - -
Add: Prior Year adjustment 266,067 -
Balance as on 30.06.2025 2,118,008 (269,229)
12.2 b) Advance Grant Fund:
Balance as on 01.07.2024 88,539,583 56,824,298
Fund Received during the year 46,253,428 74,256,068
134,793,011 131,080,366
Less: Program Expenses during the Year 57,727,022 42,539,783
Less: Fund Transfer 75,038 1,000
Balance as on 30.06.2025 76,990,951 88,539,583
13.0 Staff Development Fund
Balances as at 01.07.2024 are as follows:
a) Staff Security Fund (Note: 13.1) - 7,334
b) Staff Provident Fund (13.2) 3,104,649 2,355,933
c) Staff Welfare Fund (13.3) 120,859 792,419
Balance as on 30.06.2025 3,225,508 3,155,686
13.1 a) Staff Security Fund
Balance as on 01.07.2024 7,334 7,334
Add: Collection during the year - -
7,334 7,334
Less: Refund during the year - -
Less: Prior year adjustment 7,334 -
Balance as on 30.06.2025 - 7,334
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Note Particulars Amaunt In Tk
30 June 2025 | | 30 June 2024
13.2 b) Staff Provident Fund
Balance as on 01.07.2024 2,355,933 2,279,158
Add: Collection during the year 773,906 664,688
3,129,839 2,943,846
Less: Refund during the year 438,017 587,913
Add: Prior year adjustment 412,827 -
Balance as on 30.06.2025 3,104,649 2,355,933
13.3 c) Staff Welfare Fund
Balance as on 01.07.2024 792,419 792,419
Add: Collection during the year - -
792,419 792,419
Less: Refund during the year/ Adjust - -
Less: Prior year adjustment 671,560 -
Balance as on 30.06.2025 120,859 792,419
14.0 Loan Account
The above balance has been arrived at as under:
a) Personal Loan (Note: 14.1) 73,433 73,433
b) Inter Project Loan (Note: 14.2) (334,973) -
Balance as on 30.06.2025 (261,540) 73,433
14.1 a) Personal Loan:
Balance as on 01.07.2024 73,433 73,433
Add: Interest % -
Add: Received during the year - -
73,433 73,433
Less: Refund during the year - -
Balance as on 30.06.2025 73,433 73,433
14.2 b) Inter Project Loan & Others:
The above balance has been arrived at as under: - -
Add: Received during the year 8,434,231 -
8,434,231 -
Less: Refund during the year 8,769,204 -
Balance as on 30.06.2025 (334,973) -
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Amount in Tk.

Note Particulars
2024-2025 | | 2023-2024
15.0 Donation/Fund Received
Break up of the above amount is given below:
Donation from Donor 42,116,296 66,133,267
Local Donation 2,875,587 7,119,414
Project Donation 1,261,545 1,003,387
Total 46,253,428 74,256,068
16.0 Miscellaneous Income
Break up of the above is given below:
Office Rent 34,694 14,869
Entertainment - 43,303
Agro Products Sales 286,269 183,216
Venue Rent = 23,158
E.C. Member Fee 2,520 3,200
Bank Interest 3,650,967 1,255,516
Total 3,974,450 1,523,262
17.0 Administrative Expenses
Break up of the above amount is given below:
Salary and Allowance 5,385,202 4,570,420
Total 5,385,202 4,570,420
18.0 Program Expenses
Details of the above are as under:
Salary and Allowance 13,052,281 8,476,270
Program cost 31,514,423 23,308,927
Office Rent 781,145 550,390
Printing & Stationery 360,491 382,544
Telephone & Postage 307,940 248,527
Office Management & Utilities 683,536 488,965
Fuel &Maintenance 670,061 796,740
Office Expenses 201,885 453,609
Staff Recruitment 56,193 35,907
Travelling 1,183,085 937,774
Rental Car 973,260 820,075
Bank Commission 15,293 47,169
Excise Duty 117,950 60,150
Source Tax 398,751 123,746
Audit & Reporting 425,500 204,500
Raw material purchase - 31,939
Overhead 1,600,026 1,002,131
Total 52,341,820 37,969,363
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Amount in Tk.

Note Particulars
2024-2025 | | 2023-2024

19.0 Inter Project Loan & Others

Break up of the above amount is given below:

Project loan 1,646,486 301,000

LEDARS General Loan 500,000 300,000

Contribution Received 512,996 2,166,214

Cost Share Received 5,774,749 4,452,647

Total 8,434,231 7,219,861
20.0 Staff Welfare Fund Collection

Break up of the above amount is given below:

Staff Security Fund - -

Staff Provident Fund 773,906 664,688

Staff Welfare Fund - 35,000

Total 773,906 699,688
21.0 Fixed Capital Cost

Break up of the above amount is given below:

Furniture 30,588 426,398

Building 326,317 3,589,796

Office Equipment 68,596 71,286

Laboratory Equipment - -

Reverse Osmosis Plant - -

Accounts Software- Tally - 85,900

Computer Accessories 197,225 451,059

Hybrid solar home system 25 KW - 2,559,630

Total 622,726 7,184,069
22.0 Inter Project Loan & Others

Break up of the above amount is given below:

LEDARS General Loan 1,000 300,000

Project Loan 2,145,486 301,000

Contribution Payment 368,439 2,051,150

Cost Share Payment 6,254,279 4,452,647

Total 8,769,204 7,104,797
23.0 Staff Welfare Fund Refund

Break up of the above amount is given below:

Staff Provident Fund Refund 438,017 587,913

Total 438,017 587,913
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