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PREFACE |

Satkhirais the most disaster-prone district in the south-western coastal region of Bangladesh. Shyamnagar is an
upazila of Satkhira District under Khulna Division and is located at the extreme south-western corner of the
country. It is thelst largest upazila in Bangladesh. Almost every year, the people of this area are affected by
severe disasters such as salinity, tidal surges, saline water intrusion, irregular rainfall, and drought. As a result, the
scarcity of safe drinking water is acute in this region.

In the Burigoalini and Gabura unions of ShyamnagarUpazila, Satkhira District, the Local Environment Develop-
ment and Agricultural Research Society (LEDARS), with financial support from the Government of Sweden and
cooperation from ManusherJonno Foundation (MJF), has been implementing the Community-Based Resilience Wom-
en’s Empowerment and Action (CREA) Project since March 2023.The programme is being implemented in collab-
oration with civil society, local government institutions, and relevant government departments in line with proj-
ect needs. Under this programme, LEDARS has been carrying out various initiatives aimed at climate change
adaptation, women’s empowerment, the establishment of women’s rights and dignity, and the improvement of livelihoods. At the same time,
greater awareness and a more proactive role have been observed among the general public and local government institutions/departments
regarding the rights of women and adolescent girls.

The changes brought about among project beneficiaries and the local community through various programme interventions have been visually
documented and reflected in the publication titled “Beyond Barriers: Voices of Changes." Each story highlights aspects of transformation and
success in the lives and livelihoods of coastal communities. Through the described interventions, the project has played a significant role in
preventing violence against women, addressing and reducing gender-based violence, preventing child marriage, stopping sexual harassment,
responding to and adapting to the impacts of climate change, promoting climate-smart agricultural production, implementing income-generating
activities, ensuring women'’s rights and protection, and establishing equality with dignity under the theme “Building Equality with Dignity.”

We sincerely thank the local administration officials, Union Parishads, guardians, teachers, kazi, imams, and civil society leaders associated with this
project. We also express our heartfelt gratitude and thanks to ManusherJonno Foundation (MJF) and the donor, the Government of Sweden.

Mohon Kumar Mondal

Executive Director

LEDARS

Munshi ganj, Shyamnagar, Satkhira




“Change does not happen when barriers disappear.
Change happens when people find the strength to move beyond them.”
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Papeya: A Symbol of Inspiration

Overcoming Barriers

he south-western coastal region of Bangladesh has long

faced numerous challenges due to climate risks, poverty and
social inequality. Lakshmikhali village in Gabura Union of Shyam-
nagar Upazila, Satkhira, is no exception. From this remote village
comes the story of a resilient adolescent girl, Papeya Khatun -
whose life is a remarkable example of indomitable willpower in
the face of adversity.

Born into a poor family, Papeya's father, Md. Idris Ali Dhali, earns
aliving as a day laborer. Sometimes he buys fish from the market
and sells them in different villages, at other times, he works as a
temporary laborer. Her mother, Most. Sufia Khatun, is a
homemaker. Among the two siblings in this low-income family,
Papeya is the elder. Due to financial hardship, her younger
brother had to drop out of school at an early age and start
working in a brick kiln.

However, poverty could not stop Papeya's dreams. From an early
age, she was highly attentive and talented in her studies. From
primary school onwards, she consistently secured first position
in almost every class. Later, she enrolled in Lakshmikhali Darul
Sunnat Dakhil Madrasa and continued to progress in her
education through her merit and perseverance.

But at the age of just 13, while studying in the eighth grade, her
life took a difficult turn. Due to family poverty and social pressure,
her parents arranged her marriage against her will to a young
man from a neighboring village. This child marriage pushed her
education and future into uncertainty.




Zd WIGid PA0| Td (7 GG 28 Tapjilelt hidbed SJq0 nifelel STanie a3 faed
(e 3 TIEFINEG FerS XIS QfsTE @O 2P

O F1g oV J=d T, BB @@ SEPAT 01 GIA (@ BT 93 Pod
B30I SIAIGP Wifdns 3 STHIGIP BT Je! AIdI-51 O1d 3621d fdehtan STd
A 9P JAPpd W& faw fre mdl a3 drenidars oig 5l @ ofldgs @
TIfBIOTd HES @ |

fIRId 51 Org STHEd s S H3aaeo Mdide 8 Hdne [deoad fea
O AP | {PF o7 AT MBI S G HIOTG HITE GINTETT SR 3 W@l
Sfaee e 67 F191d AIfG (216 AIdId AfG f&d eI | 618 s e ord idaa
STAEE PG @G- BlaEse fFEd 21O ST (@Feld s[odl

J1A1d MG Rt QU ST TG STOT TR SEST (vl Sfogetord HEsa oF
AN ST GG 8.0 TG P Plotgd W@ Galf 231 ST [Ggg
(A, AN STAHTE A fEreTisTd BTl 61 teis Hiefhd &1d Geigfad wief Navd
P @ISTG P!

FIITONO (7 Gf0 27 TR Sfaei fAfd wufers Jani| Py Sfddnad il
2 8| TAGE T ALP6 (0fd 28 Q36AAN Iq=Hd Had Hansd Fag, T4d
SRTGTAT B1ef 2512 Pl B1d St e BINEd 20 S|

93 SISPOHY ST (7 STI0T 121 P A (oI 9P(b PGB MeTd PIE,
IO (Fang39) gatgd Al weld Nersifo anaa Apiad SusnsT S
2028 N WISB6 J AHAAE @F 6 Gl [FNATd Tids gha Ao
ST2RI0] f205(d ,000 BTl Wiflds S=riol STl O3 N2Rlol Od FesiéGide ad
BFEIT Haded aF Gl 7 Q35ANT TP T AT ST I
5T (FEIO Tehe 2 9JR BId STETE GIBRO Al Si2l 5T 221 Blgio I
I 5T SIS teTa- “ 93 STaTol aIrsd Fgd Sl 36 Mfe ar wifges aft &
(AT O] WITHT TG I BINsT3 (I @1

o wE s ¢l : . Y

Soon after the marriage, Papeya began to face physical and
mental abuse at her in-laws' house. However, she did not remain
silent. Within just one month, demonstrating extraordinary
courage and self-respect, she left her husband's home and
returned to her parents. This decision marked a turning point in
her life—the beginning of taking control of her own future.

After returning home, Papeya resumed her studies with renewed
determination. Despite all adversities, she successfully passed
the SSC examination with an impressive GPA of 4.85. Notably,
she managed to pay her SSC exam registration fees herself by
saving stipend money over a long period.

Later, she enrolled in Lakshmikhali Parijan Bibi Alim Madrasa.
However, due to financial constraints, continuing her higher
secondary education became increasingly difficult. The most
critical challenge arose during the HSC exam registration period,
when arranging the required funds became nearly impossible for her.

At this critical moment, she sought support from a women-led
community group working under the Community-based Resilience,
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Women's Empowerment and Action (CREA) project

implemented by LEDARS. With the initiative of the group's presi-
dent, Rabeya Khatun, Papeya received financial assistance of
6,000 BDT in August 2024 as special support for adolescent girls
who have survived child marriage.

This support brought a significant change to her educational
journey. She was able to cover her HSC exam registration and
other necessary educational expenses, making it possible for her
to continue her studies.

Expressing her feelings, Papeya said, "This support has become a
great strength in my journey toward my dreams. Without it, my
education might have stopped long ago." Papeya now dreams
even bigger. She aspires to complete higher education, secure a
respectable job, support her family financially and set a positive
example in society.

She firmly believes that with strong determination, sincerity and
continuous effort, no obstacle can stop a person's dreams.

Today, she expresses deep gratitude to LEDARS, Manusher
Jonno Foundation (MJF) and the Embassy of Sweden in Bangladesh
for standing beside her during the most difficult time of her life
and giving her the courage to dream again. Papeya's journey
reminds us that when a girl is given education and opportunities,
it is not just one life that changes—an entire society begins to
transform.

Papeya Khatun's story is not just a tale of personal struggle, it is
a powerful testament to how timely support, education and
social backing can lead a life toward a completely new path.
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Ujjayini: A Dreamer of the Green Field

jjayini Joardar was born in a remote village of Burigoalini

Union under Shyamnagar Upazila in Satkhira District. She
grew up amid prevailing social norms, gender discrimination. In
a place where girls' dreams are often dismissed as unneces-
sary, Ujjayini dared to dream boldly one day, she would become
a footballer.

From childhood, her passion for football was unstoppable.
Whenever there was a game nearby, she would be the first to run
to the field. She fearlessly played alongside boys in the
neighborhood, even though many looked down upon girls
participating in sports. Society would ask, "What is the use of a
girl playing football?" To Ujjayini, it was more than a game- it
was freedom, confidence, identity, and hope.

Her determination soon created an opportunity that would
change her life. At Arpangashia Priyanath Secondary School,
she joined an inter-school women's football tournament
organized under the CREA Project implemented by LEDARS. In
the second round of the match, only ten minutes into the game,
Ujjayini scored the winning goal that made her team champions.
In front of a crowd-filled field, she sent a clear message: talent
has no gender.

Her brilliant performance impressed the Upazila Nirbahi Officer,
the Upazila Women Affairs Officer, and other local officials present
at the match. They openly recognized what many had failed to
see-that if girls are given opportunities, they can rise, lead, and
represent the nation.
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Soon after UJJaylﬂI earned a I|fe changlng opportunlty tojoin the
Bangladesh Krira Shikkha Protishtan (BKSP). Yet once again,
society tried to stop her. Her family hesitated. They worried
about what people would say if a girl lived away from home
alone. For Ujjayini, it was only another challenge to overcome.

She continued playing at Upazila and district levels, improving
her skills and proving herself again and again. Through
relentless effort and unshakable belief, she earned another
chance at BKSP. This time, her family recognized her determination
and stood beside her. Today, she trains at BKSP with eyes fixed
on the sky and dreams bigger than ever.

Ujjayini's story is more than football. It is a story of courage over
fear, determination over doubt, and hope over limitation. In a
community where gender equality is still a struggle, she has
become a symbol of change.

She has proven that greatness does not belong only to cities.
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Champions can rise from villages, from humble homes, and
from the hearts of girls who refuse to give up. What they need is
belief, encouragement, and opportunity. If society blocks a girl's
dream, it does not only fail her- it fails the future.

Today, Ujjayini Joardar stands as a living example of resilience,
strength, and possibility. She is the pride of her village, the
inspiration of countless girls, and perhaps tomorrow's
representative of Bangladesh.

There are many more Ujjayinis waiting quietly in our communities.
Waiting for someone to believe in them. Waiting for one chance.
Now is the time to stand beside them, support them, and create
a world where every girl can run freely toward her dream.
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Jasmine's Victory Over Fear

In the remote village of Kholpetua, within the coastal Gabura
Union of Shyamnagar, poverty, discrimination, and social
intolerance are the daily realities for women. This is where
Jasmine Akter was born. Losing her father at a very young age,
she grew up as a witness and partner to her mother's relentless
struggle. Her mother, Piara Begum, fought against scarcity and
uncertainty every single day to raise her three daughters.
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In a society where women are often viewed as second-class
citizens, countless girls grow up learning the art of silence and
the habit of suppressing their own desires. In this landscape, a
woman's voice is almost invisible, and her presence in
decision-making spaces is strictly limited.

Growing up In such a restrictive environment, Jasmine, like
many others, had begun to believe that leadership was not
meant for women and that they had no right to make their own
choices. However, the seeds of transformation were sown when
she joined an adolescent group formed under the "CREA" project
of LEDARS. Through training, discussions, and collaborative
efforts supported by the organization, she realized for the first
time that a woman's strength lies not in her silence, but in her
awareness.

As an active member of the group, Jasmine evolved into a
confident young leader. Self-defense training did more than just
teach her physical safety; it ignited a sense of mental resilience
and self-worth. she came to understand that women are not
inherently weak- it is simply a lack of opportunity that holds
them back.

This transformation did not remain confined to Jasmine's life
alone. Slowly, the women around her began to find inspiration in
her journey. Young girls at risk of child marriage started seeking
her advice and thinking seriously about their futures. Women
began standing by one another, learning to question old norms
and finding the courage to make their own decisions.

Today, Jasmine's story reflects a larger reality: when one
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woman transforms, it marks the beginning of a societal shift.

When women break through the walls of discrimination and
intolerance, they do more than just protect their own rights; they
build a safer, more equitable, and compassionate world for the
next generation.

This is not just the story of one individual- it is a reflection of
thousands of women in coastal communities who fight every
day for survival, dignity, and identity. Given timely support,
awareness, and opportunity, these women can become the
most powerful catalysts for social change.

Leaving behind the shadows of poverty, social neglect, and
inequality, Jasmine Akter has emerged as a symbol of self-de-
fense and leadership. The change initiated in her life by the
"CREA" project is now blossoming into a broader social move-
ment- one where women are no longer silent, but are aware,
confident, and empowered.
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Shefali's New Chapter of Strength

hefali Rani was born into an extremely poor household in

Khosalkhali village of Burigoalini Union in the climate-vul-
nerable coastal region of southern Bangladesh. Poverty, social
inequality, and gender discrimination shaped her life from early
childhood. As one of five daughters of a struggling family, hard-
ship was not an exception but a daily reality.

At the age of 13, under financial pressure and prevailing social
norms, she was married to Brajen Mondal, a speech-impaired
man from a neighboring village.

Marriage brought even greater challenges. Within a year, Shefali
became a mother. With her husband unable to earn a stable
income and facing social exclusion due to his disability, the
entire responsibility of the household fell on her. Her in-laws
also lived in extreme poverty.
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Yet Shefali did not accept defeat. She stepped outside her home
and began working as a daily wage laborer, taking on physically
demanding work for minimal earnings, just enough to survive.

A decisive change came when she was connected with the
CREA Project (Community-based Resilience, Women's
Empowerment and Action), implemented by LEDARS. She
joined a women's group and began participating in regular
bi-monthly meetings. These sessions introduced her to
awareness, rights, and livelihood opportunities. For the first
time, she saw a pathway beyond survival.

Shefali later received training in vegetable cultivation from
LEDARS and began growing vegetables in her homestead. The
results were immediate. Her production supported household
nutrition and generated additional income through local sales.

With a small loan of BDT 5,000 from the project, she expanded
further starting a poultry farm with 100 chicks and raising ducks
and chickens. She also began producing and selling homemade
snacks in her community.

These combined initiatives changed her economic condition. She
shifted from daily survival struggles to steady income generation.
Today, Shefali manages her household independently, supports her
child's education, and saves for the future. Her dignity and
confidence have grown alongside her income.

Shefali now says with conviction: "Women are capable. With
opportunity and support, we can build our own future.” Shefali's
journey shows how targeted support, skills training, and small
financial access can transform vulnerability into resilience.
Through the CREA Project of LEDARS with support from
Manusher Jonno Foundation, she has moved beyond poverty-
not only improving her own life but also becoming a practical
example of women's empowerment in her community.
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unaid Islam was born into a poor family in Baburagati (Khal-
Jishabunia), a remote village in the disaster-prone Gabura
Union. He is the eldest child of his parents, Amjad Hossain and
Mariam Khatun. From the time he was in seventh grade, Junaid
began to dream of changing society. Junaid was not like all
other teenagers. Gabura, a disaster-prone, poverty-stricken,
and backward coastal region, appeared to him as a challenging
society where child marriage, violence against women, child
labor, climate change, medical crisis, lack of pure water, and
limitations of education were constantly making people's lives
miserable.

Junaid would get upset whenever he saw young girls getting
married and hostility and violence towards women around him.
It felt painful to him that at an age when the girls in the neighborhood
should be playing with him, they had to manage a household.
So, while his peers were immersed in mobile games and hanging
out, he would go around the neighborhoods looking for
incidents of child marriage and violence against women.

One day, Junaid met a field worker from LEDARS' Community -
Based Resi lience, Women's Empowerment and Action (CREA)
project. Then he started working as an active member of the
"Suryamukhi Kishor-Kishori Dal". Through the "CREA" project
run with the support of LEDARS and Manusher Jonno Founda-
tion, Junaid began to participate in various leadership and aware-
ness training sessions, meetings, and seminars. This project
helped him form groups with adolescents and provided oppor
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tunities to create awareness and conduct preventive activities
on important issues like child marriage, violence against
women, and climate change.

To stand against these problems, Junaid has prepared himself
as a socially conscious young leader. Using the training and
experience gained from the project, he participated in various
workshops, meetings, and seminars in Shyamnagar, Munshiganj,
and Gabura, and established himself as an awareness worker in
his area.

Under Junaid's leadership, 20 child marriages have already
been stopped, which is not just a number but it has opened the
door to a safe childhood and future for adolescent girls in the
coastal region. Not only that, but he has also made significant
interventions in issues related to violence against women in
Gabura. He has brought positive changes in at least four
families by conducting regular courtyard meetings, awareness
discussions, and dialogues with the help of the "CREA" project in
families where there was a tendency of violence against
women.

The male members of these families have now realized their
mistakes and have pledged to maintain respect and tolerant
behavior towards women.

Junaid believes that the journey of social change is a long pro-
cess, but every conscious teenager can be a soldier of change.
His dream is that every child and woman in a backward com-
munity like Gabura should get respect, education, health, and
safety.
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With the cooperation of the "CREA" project, the inspiration of
LEDARS, and his own courage, dreams, and hard work, Junaid
Islam has proved that a teenager can also be a pioneer of social
change. This journey of his is not just for himself; it is an inspira-
tion of courage for everyadolescent, woman, and marginalized
person in Gabura Union.

Junaid is not just a student now, he is the light of hope for
Gabura, the leadership of tomorrow. He is taking Gabura
forward on the path of transformation by becoming a fellow
traveler of LEDARS and Manusher Jonno Foundation.
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Tania, the Trust of the Grassroots

axmikhali village in Gabura Union lies in one of Bangladesh's

most climate-vulnerable coastal regions, where poverty,
cyclones, and social inequality disproportionately affect women.
In this difficult setting, many girls grow up with limited
opportunities and constrained aspirations.

Tania Sultana was born into this reality. At 16, she was married to
Sirajul Islam due to her family's financial hardship. Although she
wished to continue her education, early marriage and resistance
from her husband's family forced her to abandon that path.

Her life worsened after Cyclone Aila devastated the region,
destroying homes and displacing families. She faced ongoing
hardship and vulnerability in her marital household, with limited
support and increasing responsibility.

Despite these challenges, Tania began small but meaningful
change in her community by teachlng baS|c Ilteracy to elderly
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men and women. This initiative earned her respect and recogni-
tion as a helpful and trustworthy community member.

A major turning point came when she joined the "Chirobosonto
Nari Dal" under the CREA Project (Community-based Resilience,
Women's Empowerment and Action) implemented by LEDARS
with support from Manusher Jonno Foundation. Through this
program, she received training on social justice, mediation, and
legal awareness, which strengthened her understanding of
rights and gender equality.

Equipped with this knowledge, Tania began actively addressing
social issues in her community. She supported survivors of
domestic violence and dowry-related abuse, including a case
involving a woman named Muslima. Through her initiative, a
formal arbitration was held with the Union Parishad, resulting in
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accountability from the perpetrator and restoration of safety
and dignity for the survivor.

She further expanded her work through mental health aware-
ness and counseling for women, while engaging men in discus-
sions on behavior change and emotional wellbeing. Tania con-
tinues to raise awareness on child marriage, dowry, women's
health, and gender-based violence, and supports survivors in
accessing legal assistance and community mediation.

Today, Tania Sultana is a respected community leader in her
village. Her guidance is sought in family disputes and social
conflicts, and she plays an active role in promoting dialogue,
justice, and reconciliation.

Her vision is clear: no woman should be forced to give up her
dreams due to poverty, disaster, or discrimination. She envisions
empowered women who are aware of their rights and actively
contribute to social change.

Tania's journey demonstrates how awareness, opportunity, and
courage can transform adversity into leadership. From a life
shaped by climate vulnerability and social constraint, she has
emerged as a catalyst for justice and community transforma-
tion.
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Rashida Begum: Rising Like a

Ray of Light

ashida Begum was born in Jelekhali village of Munshigan;

Union under Shyamnagar Upazila. As the eldest of four
sisters, her childhood was far from ordinary. With no sons in the
family, the burden of supporting the household rested solely on
her father's shoulders. In a family struggling to secure two
meals a day, education was considered a luxury. Yet, driven by
determination, Rashida continued her studies up to Grade Nine.
However, poverty and social insecurity eventually blocked her
path. To protect her from predatory eyes and growing insecurity,
her impoverished father arranged her marriage when she was
only 13 years old. At an age meant for play, Rashida was handed
the responsibilities of married life.

Within a year of marriage, she gave birth to her first child, and

-
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within five years, to her second son. Still in her teenage years,
Rashida had already become the mother of two children. Her
husband's meager income and the ever-growing demands of the
family crushed the colorful dreams she once had. Poverty and
family conflict became her daily companions, making life unbearable,
monotonous, and filled with despair.

Just when Rashida was sinking into the depths of darkness, a ray
of hope entered her life through LEDARS' CREA Project. Funded
by the Embassy of Sweden and supported by Manusher Jonno
Foundation, the project connected her with the Madhumati
Women's Group, a collective of 30 women.

Rashida was shy and soft-spoken. But the hidden potential within
her soon caught the attention of the group members. With
everyone's agreement, she was elected President of the group.
This marked the beginning of her transformation. Through regular
meetings, awareness sessions, and training opportunities, the
timid Rashida gradually became a confident and powerful speaker.

Her leadership did not remain limited to the group alone. She
began actively participating in Union Parishad meetings and
various community forums, raising local issues and advocating
for solutions. Recognizing her leadership qualities, she was also
appointed as a member of the local School Management
Committee.

However, Rashida knew that true empowerment comes through
economic independence. With this understanding, she completed

an intensive 15-day tailoring training course. After the training,
instead of giving up, she took a loan from the LEDARS and Women's
Group-managed revolving fund, added her small savings, and
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started a business selling dress materials.

Today, the wheel of Rashida Begum's sewing machine turns every
day-changing the wheel of her destiny as well. Alongside
managing household responsibilities, she stitches clothes on
order and sells fabrics. Her monthly income now ranges from
BDT 5,000 to 7,000. Besides strengthening her husband's hand in
managing family expenses, she reinvests a large share of her
profits into expanding the business.

Rashida says, "The position | am in today has been made possible
because of the CREA Project. | dream of growing my small
business and helping many helpless women learn skills so they
too can stand on their own feet.”

Today, Rashida Begum is not just a housewife or tailor; she is a
successful woman entrepreneur and a symbol of courage for the
women in her community. She has proven that with opportunity
and proper guidance, adversity can be overcome, and
self-reliance can be achieved.
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Parbati's Journey Beyond Adversity

arbati Mondal was born in Porakatla village of Burigoalini

Union under Shyamnagar Upazila in Satkhira District. She
grew up amid three harsh realities poverty, social limitations and
child marriage. Among six siblings, Parvati was the youngest. Due
to severe financial hardship, her education could not continue for
long. In poor families, girls were often considered a burden and as
a result, she was married off at an early age. After marriage, she
moved to another impoverished household in Jeliakhali village of
Gabura Union. With her husband, in-laws and two children,
the responsibility of maintaining the family soon fell on her shoul-
ders.

Parbati's husband works as a fisherman. The small income he
earned from catching fish in the river
was not enough to meet the family's
basic needs. In this situation, Parvati
realized that she also needed to find a
source of income to help overcome p.v

the family's financial difficulties. ¥ =

At that time, a new opportunity came
into her life. Through a field survey
conducted by LEDARS, she was 5
included in a women's group under e
the CREA project of Manusher Jonno {48
Foundation. By participating in reqular e
group meetings, she gradually gained 58
confidence and began learning about &
different livelihood opportunities. '
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During one meeting, when the possibility of vegetable cultivation
was discussed, Parvati expressed her interest. Later, based on the
group's decision, she was selected for vegetable farming.
LEDARS arranged a two-day training session for enthusiastic
farmers like her through the Sub-Assistant Agriculture Officer of
the Upazila Agriculture Department. In the training, she gained
practical knowledge about modern vegetable cultivation
techniques land management, proper fertilizer application, pest
and disease control.

After completing the training, Parvati started cultivating
vegetables in her home yard and nearby fallow land. Under the
CREA project, she received financial support of BDT 8,000, which
played a crucial role in launching her agricultural initiative.

Initially, she began cultivating pumpkin, bottle gourd, leafz vegetables,
eggplant, chili and tomatoes on a small piece of land. To reduce
production costs, she used organic fertilizers and natural pest
control methods instead of chemical pesticides. By selling her
produce in the local market, she gradually managed to increase
her income.

Over time, her production and earnings grew, allowing her to
expand her farming activities. Even when crops were damaged
due to adverse conditions such as drought or excessive rainfall,
she did not give up. By adopting sack cultivation methods and
mulching technology, she found effective solutions to these
challenges.

As a result of her efforts, her family's financial condition has
improved noticeably. She can now afford her children's
educational expenses and meet the family's nutritional and other
needs. Moreover, her success has inspired many other women in the
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community. Encouraged by
her example, several women
have begun vegetable farming
and are discovering new
pathways for improving
their livelihoods.

With the support of the local
. Agriculture Office, LEDARS,
and  Manusher  Jonno
Foundation, Parvati is now
using more advanced
agricultural  technologies,
which are playing an important
role in increasing her
productivity and income.

Parbati Mondal's success
story proves that with
proper training, planning
and opportunities, women
can make significant
contributions to agriculture.
At a time when women's involvement in farming was often
undervalued, her initiative has helped bring a positive change in
social attitudes.

Today, Parbati Mondal is not only a successful farmer but also a
symbol of inspiration for local women. Her life story shows that
with opportunity, support, and determination, a woman can
transform her own life while also contributing to the development
of her community.
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Rural Women's Agriculture Fair:

Advancing Recognition of Women's Labor,
Economic Empowerment and Social Transformation

he Rural Women's Agriculture Fair has emerged as an import-

ant social initiative in Gabura and Burigoalini unions of Shy-
amnagar, in the southwest coastal region of Bangladesh, to
recognize women's labor, skills, and economic contributions.

The main objective of this fair is to move rural women beyond
the boundaries of unpaid household work and establish them as
producers, entrepreneurs, and active contributors to the local
economy. At the same time, it creates a strong platform for
giving social and economic recognition to women's invisible
labor.

Launched in 2023, this initiative has been implemented
continuously by the

non-governmental = E RS

development organi-
zation LEDARS, with §g#
support from #%
Manusher Jonno
Foundation (MJF) and
the  Embassy  of |
Sweden, under the |
Community-Based
Resilience, Women's Empowerment and Action (CREA) Project.
In every event, local women's groups, adolescent groups, and
youth groups have actively participated.

At the fair, women showcase their agricultural products such as
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rice, vegetables, fish, poultry, livestock, handicrafts, and
climate-friendly agricultural innovations. It is not merely an
exhibition; rather, it provides a real economic opportunity where
women can sell their products, build market linkages, and
establish relationships with new buyers.

Through this fair, women also gain opportunities to display and
learn about climate-adaptive farming technologies, sustainable
cultivation methods, and marketing strategies. As a result, their
production capacity, income levels, and self-confidence have
significantly increased.

Local representatives, agricultural officers, teachers, journalists,
and community members attend the fair. They exchange views
on women's labor, rights, and contributions to agriculture. This
has begun to transform traditional social attitudes, where
women's work is now increasingly seen as an economic
contribution rather than unpaid domestic duty.
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The CREA Project of LEDARS serves as the foundation of this
initiative. The project has been working consistently to organize
women, build leadership, develop skills, and improve livelihoods.
Through the fair, these capacities are made visible to both the
market and society.

As a result of this initiative, remarkable changes are being seen
at the local level. Women's groups have become more
organized, the number of small entrepreneurs has increased,
and women's participation in family and community deci-
sion-making has grown. Many women have started poultry
farming, vegetable cultivation, and small businesses of their own.

Women who were once known only as homemakers are now
active contributors to household income. They are helping cover
family expenses, children's education, healthcare, and savings.
With greater economic participation, the value of women's
opinions within the family has also increased. Many women are
now involved in decisions related to household spending, chil-
dren’'s education, land management, business planning, and
social matters.

The Rural Women's Agriculture Fair is no longer just an annual
event; it has become a powerful symbol of recognition for women's
labor, changing social mindsets, and economic empowerment.
Although women contribute nearly half of Bangladesh's
agricultural economy, their labor remained invisible for many
years. This initiative is making that invisible contribution visible.

The CREA Project of LEDARS is proving that when women are
given organization, training, and opportunities, they can play a
vital role not only in improving their own lives, but also in
advancing their families and society as a whole.
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The Story of an Indomitable Joyeeta

stami Malo, a woman from

Nakipur village under Shyam-
nagar Upazila in Satkhira district,
was struck by polio in her early
childhood, leaving her with a physi-
cal disability. But the greatest strug-
gles of her life were never limited to
her body. They came from society
itself-through  stigma,  gender
discrimination, and the disregard
often shown toward persons with
disabilities. Rising above these
painful  realities, Astami has
emerged as a powerful symbol of
women's rights, gender equality,
and community leadership in Ban- ! =
gladesh's coastal region. =y

In the society around her, it was ==+ ST -

widely believed that girls with

disabilities did not need education and should remain hidden
inside their homes. Many relatives and neighbors assumed she
had no future to dream of. Even after entering school, she faced
ridicule, insults, and humiliation from classmates. Yet every
harsh word only strengthened her resolve. What others saw as
weakness, she transformed into determination.

Astami believed deeply that education could change a life. With
courage, patience, and relentless perseverance, she continued
her studies despite every obstacle placed in her path. As she
grew stronger, she realized that her journey was not only about
changing her own life-it was about helping other women rise as
well. That realization became the first step in her journey as a
leader.

A turning point came when she became involved with the CREA
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Project, implemented by LEDARS. Through the project, she
joined the Gender Equality and Climate Coalition (GECA), where
she began advocating for women's rights, equal participation,
and the protection of women facing climate risks in vulnerable
coastal communities. Today, she proudly serves as the
Vice-President of the coalition.

This platform gave Astami more than opportunities- it gave her
a voice that others could hear. She became actively engaged in
meetings, dialogues, awareness campaigns, and discussions
on women's rights at local and national levels. She spoke boldly
about the hardships faced by coastal women affected by
climate change: insecure livelihoods, safety risks, exclusion
from decisions, and the silent burdens they carry every day.

Astami believes that no society can truly progress while half of
its people are left behind. She often says that when women
receive education, training, and opportunities to earn, they uplift
not only themselves but their families and entire communities.
Guided by this vision, she established the Joyeeta Protibondhi
Nari Unnayan Sangstha, an organization dedicated to providing
training, skill development, and livelihood opportunities for
women with disabilities.

Her life sends a powerful message: disability is not inability. The
true barrier is not in the body, but in the narrow mindset of society.
With the right support, confidence, and space to lead, even a physi-
cally disabled woman can become a driving force for change.

In recognition of her extraordinary contributions, Astami Malo
has received several honors. She won the Joyeeta Award at the




AFTE TAAPENG o qIAS SIS SITBEd Vo 20@ SNEd!

WG ST TN widniad Fiplogad fofd fafeg gaznd wio sered
2000 A XHIHAST GGl S, 00t S Noshidl @rell SE adr
200b-2008 e Jetdl [TEIsT S "Sigor Ja$d" «e PEd|

ST WG | BY aPod I a4, fofd afb del- @ el ae, Mdfad
STAZol 97, HANP Mes S A @ fefont-ad "Hord2q” gatgd
"(GISIA STHOT 3 Tefdly (@6 BId S0l FIdthd ST TN ST ofd P,
(Tptgd s faee aae SifEd aIditg SO el Parz! we fofd
TSP AIAGA SN2, Tl 3 Fead aF GIds JoI|

Shyamnagar Upazila level in 2013, at the Satkhira district level in
2018, and at the Khulna divisional level during 2018-2019.

Today, Astami Malo is more than a person- she is a beacon of
hope. She reminds us that physical limitations do not define
human potential; inner strength, courage, and purpose do.

Through the Gender Equality and Climate Coalition (GECA)
under the CREA Project of LEDARS, women like Astami have
found the chance to step forward, lead with dignity, and raise the
voices of those long unheard.

She now stands as a living symbol of resilience, dignity, and
endless possibility for coastal women- and for anyone who has
ever been told they cannot rise.
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Dipika's Peace of Mind

he south-western coastal

region of Bangladesh- par- "
ticularly Shyamnagar in Satkhira ¢
district-continues to face growing
challenges due to climate change. |
Salinity intrusion, cyclones, and |
tidal surges have made safe drink-
ing water an increasingly scarce
resource. Among those most B
severely affected are women, chil- |
dren, and persons with disabilities.

Dipika, a woman with an intellec-
tual disability from Arpangashia &
village in Shyamnagar, lives in a
household where both she and her
husband face similar disabilities. |
In a family where daily life itself is =
already full of challenges, the
crisis of safe water had become
an even greater burden.

Every day, Dipika had to walk nearly three kilometers to collect
water. This long and exhausting journey was not only physically
difficult, but also highly risky for her. During her absence, she
constantly worried about the safety of her young children.
Sometimes she had to leave them alone, and at other times rely
on neighbors to watch over them- causing her deep anxiety and fear.

The water she collected was often saline and contaminated. As
a result, family members frequently fell ill. Her life became
trapped between physical hardship on one side and emotional
stress on the other.
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In this difficult reality, hope arrived through LEDARS. Based on
the recommendation of a community women's group- LEDARS
with the support of the Manusher Jonno Foundation installed a
1,500-liter rainwater harvesting tank for Dipika's family. This
initiative did more than provide water- it brought security, dignity,
and relief into their lives.

Today, safe water is available right at Dipika's home. She no
longer has to walk long distances in search of water. But the
greatest transformation has taken place within her mind and
heart. She can now stay close to her children, care for them, and
ensure their safety. The constant fear and worry that once over-
shadowed her days have faded away.

Waterborne illnesses in the family have decreased. Her children
are healthier, and Dipika now has more time and energy to care
for them and manage her household.

With emotion, Dipika says, "Before, whenever | went to fetch
water, | was always afraid for my children. Now | can stay
beside them, and they are safe- that is my greatest peace.”

This change is not simply the story of receiving a water tank. It
is the story of a woman with disabilities regaining security,
confidence, and peace of mind. Dipika's journey stands as a
powerful example of how the right intervention can do far more
than provide water- it can restore safety, mental well-being, and
a life of dignity for an entire family.




fAaNad sTmsd (A B @I Tdd e foveld foet STgdr, bdd-
TATd (e STIENed Gidal Fral, fod @ ade MR3fGi faw o 5esa

BeTc13 WIEd-uldtd, AfIAfdd arfg 9de aIggenild foet Sfofidad dBdorl
SIS WGP RIfg STetd Paeld SfFAndd Sy fes =1 ord (@M
HOTHO (3 201 1l Hdd @Guid OId 29 feet iz, fog 612 wed Jigpfo feet am

OId Giatd Sfdqoiad dapd Feadl fae @ fAoni-ad JBaRaidia icia-
fo-fofed sieaficiol, aidld =HHoa 3 P (Fard2a) gag! @
fefarS-Qd " @IeTaBIaT J1dt wietd nsTs 207 Y& 241 fqafo Sol, IS 3
QEATHA @I @ fofd sifdafde fadod, qrenidar gfewr, Saaraerd,
TIdIg o Nf2esTor e Hdd PG dIdd WpXTs D FeTs NP T S|
8l At O1d GOt i (T T 8 g eifgrd s ool

Rehana’'s Transformation

Rehena Parvin of Chokbara village in Gabura Union once lived
a life marked by neglect, hardship, and silent struggle.
Although she managed a household with her husband, three
sons, and mother-in-law, poverty, family conflict, and lack of
recognition were part of her daily reality. She carried most of the
responsibilities at home, yet her opinions were never considered
in important family decisions. Her labor was essential, but it
remained unseen and unvalued

A turning point came through the CREA Project implemented by
LEDARS. Rehena joined the "Dolonchapa" women's group,
where she began attending regular meetings, training sessions,
and discussions. There, she learned about domestic violence
prevention, child marriage prevention, human rights, gender-based
violence, and the hidden value of women's unpaid household
work. Slowly, confidence grew within her, along with a new
awareness of her own rights and potential.

At first, when Rehena shared these ideas with her husband,
Bayezid Bostami, he became irritated. These concepts were
unfamiliar and uncomfortable in a society shaped by traditional
gender roles. But Rehena did not give up. With patience and
wisdom, she continued talking with her husband and mother-in-law,
explaining that a family is not the responsibility of women
alone-it is a shared responsibility.

One day, during a women's group meeting, members discussed
how many tasks women perform from morning until night.
Rehena returned home and shared the discussion with her hus-
band. She explained that cooking, raising children, collecting
water, cleaning the house, and caring for elders are all forms of
labor, yet they are rarely recognized as work. Her words deeply
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moved Bayezid. For the first time, he realized how much effort
his wife had given without appreciation.

That realization became the beginning of transformation.

Bayezid gradually became calmer and more supportive. Rehena's
sons and mother-in-law also began helping with household
chores. Conflict gave way to cooperation, respect, and open
discussion. For the first time, Rehena's voice began to matter in
family decisions.

Today, whenever conflicts arise among family members,
Rehena is the one they turn to. With patience and sound
judgment, she helps resolve disputes peacefully. The woman
whose voice was once ignored has now become the peacemaker
of the household.

Her influence extends beyond her own home. Rehena has
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become a trusted figure among neighboring women. She offers
guidance on family disputes, community tensions, and women's
personal challenges. Through the confidence she gained from
the CREA Project, she now speaks openly in meetings and has
grown into a respected local leader.

Recognizing her honesty, leadership, and commitment, the
members of the Dolonchapa women's group elected her as the
President of the IGA Fund Management Committee.

This is more than a title- it is proof that when given the chance,
marginalized women can lead financially, socially, and with
dignity.

Rehena Parvin is no longer a silent housewife. She is now a
decision-maker, mediator, leader, and source of inspiration.

Her story reminds us that women's empowerment is not only
about training programs. It is about ensuring respect at home, a
voice in society, and a rightful place in decision-making. The
"CREA" Project has shown that when women receive knowl-
edge, organization, and leadership opportunities, they do not
only transform their own lives- they uplift entire families and
communities.
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In the remote coastal village of Chunar, under Burigoalini Union
in Shyamnagar Upazila, life is a constant struggle. Frequent
climate shocks, limited livelihood opportunities, and deeply
rooted social norms shape everyday reality. In this context,
gender roles are often rigid men are expected to earn, while
women quietly carry the full burden of household responsibilities.

Amid these realities lives Tarak Paik, a day laborer whose life
may seem ordinary at first glance. Every day, he works tirelessly
to earn just enough to support his family. Yet what sets Tarak
apart is not his profession- it is his mindset.

Tarak's wife, Purnima Paik, is a member of the "Tista Women's
Group" under LEDARS' CREA project. This group provides a safe
and supportive space where women can learn, reflect, and share
their experiences regarding rights, responsibilities, and well-being.

During one of the group sessions, Purnima learned a powerful
idea: when men share household responsibilities, women's
physical burden decreases, mental stress is reduced, and family
relationships become stronger.

For many, this idea remains only a discussion point. But for
Purnima and Tarak, it became a turning point in their lives.
When Purnima shared this with her husband, Tarak truly
listened. He did not dismiss it as "women's talk." Instead, he
reflected deeply. He began to question long-held beliefs: Why
should household work be only a woman's responsibility? Why
can't it be shared?




BIA@d B T M3 fAToid "Hend3a” gatgd o3 aIdi wetd' adsd Ty
a3 »afo TIAhd Ty a6 faarm afdwd (ofd Fd, @UNd ol faemd
TGP, Mg 3 TBI [TTE 12010, Bra ade Tofdiday Faw a1 |

(B o et a6 2w fog *ife=iett g fKfeterd- god A sJeiferd
TG W (@, O dIdd MATS FH P, AP BT 3 ST adR
NIATIP ST51P W3 G 2!

AP T2 A BY WINETBAIT (T8 22 @ A1 PG el 8 vidipd Tiels

aft 2@ 3 Eiaad 9Pf6 (@G Sfaquiad g0 |
it Fud famafb oiaPd el (R Pidd, B4 fofd Jfoss SEms e

DA fofd ot 'Tidihg Fer e afSw Jafd; Id2 @@ Greedl fofd
[T P PERT- JoBIfeid PO (@d BY T 2(d? @4 AIg GIsTeTs Pal
NG are

a2 112 Sfaqutad 3641 P! frdud PO SR N vIdP 924 MG
Bl et wiord| fofd oifq @i, qIgr S=rs P, ST SFo Pid, S
PG, I STHI - STA(PR3 BId QPR 5757 P

BPd M@ vId TI6dq faw SEd SIgatd HEs orar gfofedr e ar @6
fPfErS P@ P21 AN, (PG U JPay (@ 4 plefe, WA (@ g
PIGT P T3 BIP GI2H PRI

fPg oide Tibet 2Tl 92 PEBETT HEE 0P 9Fd 9P WGB! GG
A, 1 OTd S WP SPEds 22fd|l

fofd @mar qtetd, "omst wifd arrd dl, sREIfd PG Po AT ad FH
IR QU G PIST Pd A0 iR, Sfofhd TIdid Fo b1s d2d !

ST AT, @I TG 93 NEMTord P Q2/d Wi Bl P 515 viged
3, T PIB 23 932 [TEP @A FAT0 e DI Q2Ud B 9PT 31 "Wy

This reflection marked the beginning of change. After a long and
exhausting day of labor, Tarak now returns home and stands
beside his wife. He fetches water, helps with cooking, prepares
spices, cuts vegetables, cleans the house- and together, they
manage the household as a team.

At first, his actions drew mixed reactions from the community.
Some whispered, some questioned his masculinity, and others
mocked him for doing what they considered "women's work."

But Tarak remained firm. Through these experiences, he gained a
new understanding- one that many men in his community had
never realized.

He says, "Before, | never understood how much effort and
hardship household work involves. Now that | do these tasks
myself, | can truly feel the pressure women carry every day."
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For Purnima, this change has been deeply meaningful. She
Says, "Because of my husband's support, | feel much less
stressed and less exhausted. | feel more respected now. | am no
longer alone.”

With responsibilities shared, Purnima now has more time and
emotional energy. She is no longer confined to household work-
she actively participates in group activities, engages with the
community, and takes better care of her own well-being.

This transformation is also shaping their children. They are growing
up in an environment where cooperation, respect, and equality
are practiced every day. They are learning that household
responsibilities are not defined by gender, but shared by all.

Tarak's small but meaningful actions are gradually influencing
the wider community. People are observing, conversations are
beginning, and some men are starting to rethink their roles
within the household.

Tarak Paik's story is more than just an individual journey- it is a
powerful example of how social horms can change through
awareness, empathy, and action.

He has shown that true strength lies not in holding onto outdated
beliefs, but in embracing fairness, equality, and shared
responsibility. In a society where traditions often limit possibilities,
Tarak has chosen a different path- one guided by respect,
responsibility, and compassion.

Today, Tarak is no longer just a day laborer- he is a
change-maker, building a more equal society, one family at a
time.




a-l-eanm WfE-SXOH GIPAY WIBTETd GO SIS el Tt
SIIANGd Giigd 7Y d2d W13 foet 9@ Wapld ©rdrifer! wifgns feet
fossTs, (g OId 68 G foe aifaras s2mr 8 fadsan wremd faw
GBI a1 PR FIE@I TR 2ATHO 201 6P| P I F3I-ddhd
QSET 9AR O1d ©d I TGP 3 T (Feffod Tgaa areaxmie
paed @ i

AT (12 MATErTd P2l e P JCeTd, "W [qid (el a6 feet o wifa
(@JeT 9PE (@ 2l 98 o3 $I(E Terd Wiy BiiglRosd Gids a9 2o
fafe, [$g (@IeTd NEIad P TGS GNP Sildd for! ez

YA Q2 fagmeTe Giawe SfTdotad o 207 it feronsi-ad "fiarg2a” gag!
92 GG OIS e SelThTd el (6 TP (PIXTed | T T O3 FPF At
MTeTd ST 2UeTd, B OId ST Jod ald G0 @R wIfddid S,

Jamuna's Triumphant Journey:

From Despair to Dignity

decade ago, the life of

Jamuna Rani Sarder, a
resident of Burigoalini village 1
in the southwest coastal §
region of Bangladesh, was
akin to a dark quicksand.
While poverty was her con-
stant companion, the lack of
familial dignity and security
was even more devastating.
Without a home of her own,
she lived at the mercy of her
in-laws. Constant humilia-
tion from her father-in-law \ _
and sister-in-law over trivial | o o B Pt
matters, coupled with the resulting physical and mental abuse
from her husband, had shattered Jamuna's self-confidence.

g I
> i

Reflecting on those harrowing days, Jamuna recalls, "l had no
identity of my own. | was merely a burden. There were nights
when | held poison in my hand to end it all, but the cries of my
infant child begged me to choose life."

The turning point in Jamuna's melancholic life came with the
arrival of the "CREA" project by the organization, LEADERS. This
project became the messenger of change, teaching her the
strategies to live with dignity. Joining the project's women's group
opened new doors for her. She gained a profound understanding
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of her rights, legal protection against child marriage, and
safeguards against domestic violence.

For the first time, Jamuna realized the invisible economic value of
her household labor- an epiphany that provided her with immense
mental strength. She shed her inhibitions and found the courage
to speak confidently in public.

The most powerful aspect of Jamuna's story is the transformation
of her husband. He began attending sessions of the "CREA"
project alongside Jamuna. Through these awareness-building
discussions, he realized that abusing his wife was not only a crime
but a fundamental barrier to a happy family life.

Today, Jamuna's husband is no longer an oppressor; instead, he is
her primary partner in household responsibilities. This shift in
mindset paved the way for their economic prosperity. Through
their combined hard work, they purchased a piece of land and built
a beautiful, organized home. Leaving behind the shared house-
hold of neglect and insult, they now live with dignity in a house
they call their own.

Jamuna Rani is no longer just a homemaker; she is a beacon of
hope for all the women in her region. Her influence has expanded
significantly. Whenever an incident of child marriage or violence
against women occurs in the village, Jamuna is the first to stand
in resistance. She now represents the struggles of coastal people
before national and international stakeholders. Whether as a
member or a guest speaker, she shares her story of courage at
various meetings organized by the Union Parishad and Upazila
administration.

Jamuna Rani's extraordinary sacrifice, patience, and success

(s)
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have received state recognition. She was honored with the
prestigious "Joyaeta" award by the ShyamnagarUpazila Women's
Affairs Office for her special contribution to social development.
This achievement proves that if a marginalized woman is given
the opportunity, she can rise to lead the mainstream of society.

Jamuna Rani Sarder is no longer a neglected housewife; she is a
decision-maker. Her life stands as a testament to the fact that
with the right technical and psychological support, a woman can
rewrite her own destiny. Today, Jamuna's voice no longer
dissolves into tears in the salty air of Burigoalini; instead, it
resonates as a powerful, indomitable force of change.
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Jesmin Ara: Braveheart in Adversity

he southwestern coastal region of Bangladesh is now one

of the most vulnerable areas affected by the adverse
impacts of global climate change. Each day begins with the fear
of cyclones and the intrusion of saline water into agricultural
lands. In this challenging landscape, Jesmin Ara stands as a
living example of how a small initiative can transform the fate of
an entire family by breaking the chains of poverty.

Jesmin Ara, a resident of Chakbara village in Satkhira, once lived
a life surrounded by hardship. In her four-member family, her
husband was the sole breadwinner. Due to financial constraints,
her children's education was on the verge of being discontinued
and during times of disaster, survival without borrowing money
was nearly impossible. Moreover, her opinions held little value in
major household decisions.

Jesmin Ara recalls, "Surviving itself was a constant struggle for
us. Because of poverty, | often felt like a burden.”

A turning point in her life came when she became involved with
the Community-based Resilience, Women's Empowerment and
Action (CREA) project implemented by LEDARS. The project
aimed not just to provide financial aid but to build people's
capacity. Through this initiative, Jesmin received technical
training on climate-resilient agriculture, goat rearing, improved
breed selection, vaccination, and health management. After
completing the training, she took a small loan as financial sup-
port and began her journey by purchasing two goats. At the
same time, she started cultivating vegetables using adaptive
methods to meet her family's nutritional needs.
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10—12 goats. This is not just a number—it represents a
protective shield for

her family. She currently earns an average monthly income of 2,000 to
3,000 BDT. Her children, whose education was once at risk, are now
able to continue their studies regularly. In addition, she has built a
small emergency fund through savings. After meeting her family's
needs, she also earns by selling surplus vegetables.

Jesmin Ara's transformation is not only economic but also social.
Today, she is a co-earner in her family and plays an important role in
decision-making. She has become a source of inspiration for her
neighbors.

In coastal areas where agriculture faces extreme risks, Jesmin's
livestock initiative has proven to be an effective climate adaptation
strategy. She now has the capacity to recover quickly after cyclones or
tidal surges.

Jesmin proudly says, “The confidence | have gained from my own
income is invaluable. | am no longer helpless—I am now the pillar of
my family.”

Jesmin Ara's story shines as a beacon of hope for climate warriors
around the world.
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Habibullah Gazi: The Tradition Breaker

abibullah Gazi was born in Chokbara village under Gabura

Union in Shyamnagar- one of the most disaster-prone
sub-districts in the southwestern region of Bangladesh. In this
region, constantly battered by natural calamities, poverty and a
lack of education have allowed superstitions and a rigid patriar-
chal social system to seep into every layer of life. In this environ-
ment, men are the sole controllers, while women are treated
merely as "human machines" for household chores, childbirth,
and upbringing. Growing up amidst scarcity, Habibullah
made desperate efforts to sustain his family by working as a
day laborer while also rearing cattle, poultry, and farming fish in
a small pond. However, the deep-seated disparity between men
and women in this unequal society often troubled his thoughts.
His life truly began to transform through a shift in perspective
brought about by his wife, supported by the "CREA" project of
the organization, LEDARS.
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As a member of the"CREA"project's women's group, Habibullah's
wife regularly attended meetings where discussions focused on
women's rights, well-being, and the pursuit of a dignified life.
Through his wife's words, he realized for the first time that
household chores are not the sole responsibility of women;
rather, men should have an equal share in them. Driven by his
own interest, Habibullah began learning from the LEDARS staff
about the vision of a discrimination-free society and its
profound benefits.

Initially, due to prevailing social attitudes, he felt a sense of hesi-
tation when performing household tasks. For stepping up to
help his wife and fetching water from one or two kilometers
away, Habibullah was met with social ridicule and taunts. Yet, he
did not stop.

Gradually, he began to explain his stance to everyone, helping
them understand that this is not a matter of shame, but rather a
deeply responsible act.

His positive outlook did not just transform his own family; it
sparked awareness among the neighboring men as well. Now,
several other men in the village, such as Abdullah, Faruk, and
Majid, are coming forward to assist in domestic chores. They,

too, are beginning to value household work and are standing by
their wives.

The most promising sign is that Habibullah Gazi's school-going
son is following in his father's footsteps and assisting his
mother with household tasks today. This serves as a clear
indication of a generational shift in mindset.
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Habibullah Gazi remarks, "If @
men participate in household
work, the hardship of women
decreases, their opportuni-
ties for rest increase, and
peace and happiness flour-
ish within the family. This
consciousness should
spread to every household.”

This story is not just about
one man's change in
perspective; it is a journey
toward building an aware,
rights-based society. An
ordinary villager like Habibul-
lahGazi can indeed become
a leader of extraordinary change. Through the "CREA" project,
LEDARS aims to be a companion in this transformation,
fostering a tolerant and collaborative environment where men
and women move forward side-by-side to build a prosperous,
happy, and equitable society.
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